Board Meeting Minutes 6pm-830pm

January 26 2023

Attendance: Ron Schafer, Tyler Zyph, Dan Barker, Jeremy Rash, Luke Raynor, Steve Felker,
Tom Peterson

Topics:

1. Board members' roles and responsibilities, each of our positions & those who have new
roles and their titles.

2. New roles, titles and expectations:

Ron Schaffer: Director of Operations

Ron’s new roles to include handling all finances
Rick Jones: New assigner

Steve Felker: New IEFO trainer for new Officials
Luke Ryanor: 2nd year board member

Tom Peterson: 1st year board member

3. IEFO team building events:
Golf

Bowling

Indians baseball game
Possible new event

4. Officials survey form. Your goals as an Official. Do you want to make it to playoff games
or do you enjoy where you are at.

5. Player safety. Improve where the AED’s are located so they are easily accessible when
needed by officials.

6. Looking for new ways to improve on the Sportsmanship award. More to follow.

7. Officials who will be put in the Hall of Fame year of ‘23

8. Assigning policy and oversight regarding all games and SWX games will return as a
board responsibility. More to follow.



9. Tom Peterson and Luke Raynor to co-host the Banquet this year.

10. Last topic of the night, $705.69 approved - JR moves, TZ seconds, unanimous for
IEFOA laptop and 1.26 meeting pizza.



